EYE on the Customer – Description and Basic Content
This is Empowerment Experts’ newest product!  It is focused on creating Excellent Customer Service.  This is for companies that want to work at being the best they can be to serve their Customers.  It is a workshop customized for your industry, your business, your specific setting.  It includes both the workshop element and in-store individualized follow up support coaching.  If you are looking for a way to recognize, reward, or specifically develop one or more of your employees or your whole team, this is a product for you.
EYE on the Customer includes:

Identifying, clarifying, focusing, and assessing:
Excellent Customer Service and the benefits of giving Excellent Customer Service

Current work expectations 


Current skill areas 

Skill areas for enhancement and development

Addressing specific skill areas for review, consideration, and development:

First impressions (are lasting impressions)



Image and appearance



Smile



Greeting



Name



Setting the tone


Checking signals with the Customer



Pace and time frame



Special focus, needs, or requests



Level of attention


Comfortable, conversational, and professional exchanges


Knowledge of products and services


Asking questions, listening, and being available

Putting the Customer in Control



Give the Customer options



“Amount of garlic in the salad”



Invite customization


Proper and professional presentation


Language



Respect



Pride



Excitement and passion


Follow through, attention to detail, and anticipation



Personal touches



Responsiveness


Expressions of Appreciation
Anticipated Results / Outcomes of the workshop:

1. An increased awareness of the importance of the every customer and how

to maintain a comfortable, personal, and professional focus on the

unique needs and interests of each customer – ensuring that we are giving Excellent Customer Service to all of our Customers.

2. A clear understanding of what it take to give Excellent Customer Service

3.
Identified areas for enhancement and development 



As an individual



With coworkers



With management



As a team

4.       Know steps to take to enhance and develop skill areas

5.
Have a plan for short term and long term growth and development


in respect to your current job
6.      Awareness of the process of the follow up in-store sessions

7.        Awareness of the assessment and evaluation tool
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