Elements, Techniques, and Stages of Empowerment
	Knowing

“What Really Matters”
Focus and Clarify: 

Values, principles, and       priorities

Expectations

Policies / Procedures


	Cultivating

Ownership
Involvement

Belonging, pride, and passion

Buy-in


	Connecting with Sources of Resources and Support Systems

Energy, excitement, and   meaning

Coaching

Feedback

Measure and Monitor



	Feeling Trust

Respect and Integrity

Personal / Professional

     healthy relationships

Confidence

Competence

Consistency


	Taking Accountability, Responsibility, and Authority

Boundaries for choices, 

     decision, and actions

Two-way shared   

     information and

     documentation


	Working as a Team

Group and Team of Two

Teamwork

Cross-Mix Teams

Synergy

	Recognizing and Supporting Interdependence

Dependence, Independence

Customer Connection

All Departments

Family/Company Team
	Establishing Abundant Development

Learn, grow, develop

Regular Training

Assessment

Developmental plan

Regular Sharing of Ideas

    And Insights
	Sharing Acknowledgement, Recognition, and Celebration

Formal and Informal

Private, group, public

Written and Verbal

Regular and Spontaneous







                                                By Empowerment Experts
