How to Improve Communication and Morale in Your Store




By Bernie C. Linnartz
Here are three ways you can improve communication and morale in your store. The resulting benefits are that you will make work and life at your store -- more effective, more comfortable, more meaningful, more successful and more fun!

1) Share information as things happen:
-  Identify what is important and why it is important.  

Customers are important. Explain why.

Do what you say you will do.  This builds confidence and trust.

Keep things clean and organized.  Image and order creates a positive impression.

-  Ask questions and encourage all the staff to ask questions as they arise.

All questions create opportunities to grow, learn, and get to know each other.

-  As issues and concerns arise, share them and work through them.

When issues are not shared they fester and decrease communication and morale.

-  Identify your short-term and long-term goals.  

-  Ask for others input to achieve the goals.

-  Be very specific when identifying expectations.

Provide the necessary training and resources for them to be able to achieve the expectations.

2) Talk together as a staff on a regular basis:

· Take time on at least a weekly basis to talk together.  A regular time each week is best so that everyone knows there is an opportunity to talk and share together.  If there can be short daily huddles also  --  this is great.

· Create a comfortable and open tone and mood for this sharing.

· Encourage the sharing of ideas of ways to improve how we work together and how we serve our customers.

· Make this a safe time and place to share questions, concerns, problems, and conflicts.

3) Support each other:

· Share the load.  Build a sense of team.  Work as a team.  

· As projects are identified or challenges arise, plan and work together.

· Find ways to constantly share learning experiences.

· Try new ways to do things faster and easier yet with a focus on quality and excellence.

· When someone comes up with a better way of doing things thank them, praise them, find a special way to recognize them.

· Find ways to recognize teamwork and ways to celebrate small and large achievements.

· Consider positive ways to share mistakes and failures – so everyone can learn from them.

· Take time to have fun together in the work setting and outside the work setting.

· Treat each other as friends and family. 

Sharing information, talking together, and supporting each other are simple and basic ways to improve communication and increase morale.  BUT to start doing them and keep doing them is very difficult.  When you have taken the first step and started doing them on a regular basis you will find a momentum, a magic, and a key to a way of doing business and living life that is a mystery to most people.  Get started today!

*  Such sharing, taking, and support can work at home too.

